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PRESBYTERY OF NORTHERN NEW ENGLAND 
The Synod of the Northeast • Presbyterian Church (U.S.A.) 

 

BYLAWS 
 

ARTICLE I 
 

NAME, LEGAL STATUS, AND GEOGRAPHICAL DISTRICT 
 

A. The name of this presbytery is the Presbytery of Northern New England; it is a presbytery of 
the Synod of the Northeast in the Presbyterian Church (U.S.A.). 

 
B. This presbytery is incorporated as "The Trustees of the Presbytery of Northern New 

England" in the state of New Hampshire. The office is located at 126 Pillsbury Road, 
Londonderry, NH 03053-3205. (Phone 603-216-1071). 

 
C. This presbytery's geographical district is all of the states of Maine, New Hampshire and 

Vermont (except for Rutland County), and that portion of the state of Massachusetts which is 
east of the western boundary of the County of Worcester and north of 42 degrees 35 minutes 
latitude (the lines of latitude being south of Athol, Massachusetts, pass north of Gardner, 
through the middle of Fitchburg, through Westford, south of the centers of Chelmsford and 
North Billerica, through Danvers and reach the coast just east of Magnolia.  

 
 

ARTICLE II 
 

MEMBERSHIP 
 

Presbytery is made up of all the churches and Teaching Elders belonging to the Presbyterian 
Church (U.S.A.) within the geographical district given above. At presbytery meetings each 
church is represented by one or more elders commissioned by its session as provided in the Book 
of Order (G-3.0301). Presbytery's moderator, if an elder, is also a member of presbytery while he 
or she occupies that office. Any elder who is an officer, a member of the presbytery council, the 
chairperson of any standing committee of the presbytery or moderator of Presbyterian Women 
shall be a voting member of the presbytery for the term of office (G-11.0101c).  
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ARTICLE III 
 

MEETINGS 
 

A. STATED MEETINGS. The presbytery shall hold at least three stated meetings per year. 
Stated meetings of the presbytery shall be held at times and places as determined by the 
Presbytery Council. 

 
1. The election of commissioners to the general assembly and the Synod of the Northeast 

shall be placed at a specific time on the docket of the final stated meeting of the year of 
the presbytery, and shall be listed as an order of the day.  

 
2. Commissioners to the general assembly and to the Synod of the Northeast shall present a 

report of their attendance and participation in those governing bodies, together with a 
summary of the body's actions at the stated meeting of the presbytery following the 
meeting of the higher governing body. 

 
3. Special meetings of the presbytery shall be held, when called according to the provisions 

in the Book of Order (G-3.0304).  
 

4. The quorum required for presbytery to conduct business is three teaching elders and the 
ruling elder members present, provided that the ruling elders represent at least three 
churches.  

 
5.  Each session shall be entitled to send to each meeting of the presbytery one youth 

advisory delegate (YAD) who shall be an active member of its congregation under the 
age of 22. A youth advisory delegate may have the privilege of the floor at meetings, but 
may not vote. Youth advisory delegates who are not elders shall be eligible to serve on 
Presbytery committees where non-presbyters are eligible to serve. 

 
6. Stated meetings shall be rotated among the churches of the presbytery.  

 
B. NEW BUSINESS may be introduced in any stated meeting provided that the matter is noted 

before the docket is approved.  A motion arising from new business may be debated, but the 
vote and additional debate will be postponed to the next stated meeting, allowing time for 
study and notification.  If an urgent matter cannot wait until the next stated meeting, the vote 
may be taken at the meeting where the matter is introduced, requiring a 2/3 majority to pass.  
The Moderator will determine whether the matter is of sufficient urgency to warrant an 
immediate vote. 
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ARTICLE IV 
 

OFFICERS: GENERAL PROVISIONS 
 

A. Titles, Election and Terms of Office 

The officers of this presbytery shall be the moderator, the vice moderator, the stated clerk, 
and the treasurer. All officers shall be elected and installed at the final stated meeting of the 
year, and take office at the conclusion of that meeting. Nominees for moderator and vice 
moderator shall be elected to serve one-year terms and may not be re-elected until at least 
one-year has elapsed. Nominees for the other offices shall be elected to serve three-year 
terms and may be re-elected, but may serve no longer than six consecutive years.  

B. Moderator and Vice Moderator 

Each year the presbytery shall elect a vice moderator who shall become the moderator in the 
following year. In addition to those duties provided in the Book of Order (G-3.0104), the 
moderator, vice moderator and immediate past moderator shall serve as members of 
presbytery council, ex-officio and with vote. The vice moderator shall serve in place of the 
moderator in any case where the moderator is absent or otherwise unable to carry out the 
duties of the office.   If both moderator and vice moderator are absent from a presbytery 
meeting, the most recent and willing past moderator shall serve until the moderator or vice 
moderator arrives.  If this does not produce a moderator, then the stated clerk shall convene 
the meeting and immediately preside over the election of a moderator. 

In the event that an accusation against a teaching elder of the presbytery is filed with the 
stated clerk in accordance with the Rules of Discipline (D-10.0101), the moderator, in 
consultation with the stated clerk  and chairperson of the committee on ministry, excluding 
any one of these parties if he/she is the accuser or the accused, shall appoint an investigating 
committee which shall proceed with an investigation as outlined in the Rules of Discipline 
(D-10.0200 - 10.0406). 

C. Stated Clerk 

The stated clerk shall be elected for a term of three years or until a successor is elected, and 
shall be eligible for re-election, for any number of consecutive terms. The Stated Clerk shall 
carry out those duties required by the Book of Order, the Administrative Manual, and such 
other duties as the presbytery may assign. The stated clerk shall be a voting member of the 
presbytery council, serving as secretary and parliamentarian.  

The stated clerk is the legal agent of the presbytery and is authorized to sign legal documents 
on behalf of and binding the presbytery.  If the stated clerk is not available, then another 
officer may sign the documents. 

D. Treasurer 

The treasurer shall be responsible for the on-going financial affairs of the presbytery, with 
such assistance as the presbytery may, from time to time, provide. The treasurer shall be 
elected for a three-year term, and shall be eligible for re-election, subject to the maximum 
service of six consecutive years. The treasurer shall be a voting member of the presbytery 
council.  

E. Civil Corporate Officers 
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The Presbytery ecclesiastical officers are also the officers of the civil corporation.  If any 
transaction requires action by the civil corporation, the officers of the civil corporation are 
designated as follows. 

President: Moderator 
Vice President: Vice Moderator 
Secretary: Stated Clerk 
Treasurer: Treasurer 
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ARTICLE V 
 

STANDING COMMITTEES AND TASK GROUPS 
 
A. Standing Committees 

 
The standing committees of presbytery shall be: 
 

 ● Council 
 ● Committee on Representation 
 ● Committee on Ministry 
 ● Committee on Preparation for Ministry 

● Nominating Committee 
● Permanent Judicial Commission 
 

B. General Provisions 
 
1. Committee members and such committee chairpersons as presbytery elects shall be 

elected at the final stated meeting of the year of the presbytery and take office at the end 
of that meeting. The memberships of these committees shall be divided into three classes 
approximately equal in number, with the total number of teachings and ruliing elders also 
being equal, and one class shall be elected each year. Active members of churches in the 
presbytery who are not elders may serve on the standing committees, except that all 
members of the committee on ministry and the permanent judicial commission must be 
teaching or ruling elders.  

 
2. A person absent without excuse from two consecutive meetings of a committee, or with 

excuse from three consecutive meetings, shall upon recommendation of the chairperson 
be considered to have resigned. The delinquent person, having been notified, he or she 
may be replaced by action of the presbytery or, in the interim between stated meetings, 
by the council. Delinquent membership on the permanent judicial commission shall be 
replaced in accordance with the Book of Order (D-5.0104).  

 
C. Council  
 

1.  The presbytery shall have a council consisting of fourteen or fifteen members, as 
follows: 
 
a. Six members elected at large by the presbytery; 
 
b. The present and immediate past moderators, and the vice moderator of the presbytery 

as ex-officio members with vote; and  
 

c. The stated clerk, and the treasurer as ex-officio members with vote.  
 

d. A synod commissioner, selected by the commissioner delegation, with vote. 
 

e. The Resource Presbyter shall be an ex officio member of Council without vote. 
 



As of September 10, 2011  Page 6 of 12 

f. The Committee on Ministry and the Nominating Committee will each provide one 
representative to Council with vote. 

 
g. The chair will be the fifteenth member unless the chair is also one of the fourteen 

members in a, b, c or d above. 
  

2. A quorum shall consist of one third of council's voting members, but not less than three. 
 

3. The council's at large members shall be elected at the final stated meeting of the year and 
take office at the conclusion of that meeting. The membership shall be divided into three 
equal classes, and one class shall be elected each year to three-year terms. No member 
shall serve more than six consecutive years.  

 
4. The chairperson of the council shall be elected by the presbytery at the final stated 

meeting of the year, upon recommendation of the nominating committee. Term of office 
for the chair shall be one year with the possibility of re-election. The chair shall not serve 
in excess of three consecutive years. The chair shall have a vote on council. 

 
5. The council shall hold the specific responsibilities set forth in the Book of Order (G-4.01, 

G-3.0103), and additional responsibilities as defined and delegated by the presbytery. The 
council's primary responsibilities will be:  

 
a. To coordinate the mission and program of the presbytery so as to: 

1) Provide a means of establishing goals and objectives for presbytery; 
2) Develop a mission strategy using the goals and objectives of presbytery; 
3) Review and evaluate the presbytery's mission in the light of its goals and 

objectives and vice-versa; and 
4) Review the effectiveness of the whole presbytery's mission. 
 

b. To oversee the health and welfare of the presbytery;  
 
c. To review the presbytery's life and mission in the light of G-3.03. At no time shall the 

council transact business that properly belongs to the presbytery as a whole or to any 
presbytery standing committee;  

 
d. Provide for ongoing evaluation of presbytery's mission programs;  

 
 

e. Carry out assignments as directed, from time to time, by the presbytery. 
 

6.  
Council will create committees and task groups as needed, taking care to choose people 
with the expertise and experience necessary to the assignment.  However, the need to 
include a wide range of teaching and ruling elders is also important to expand 
participation.  In making assignments, structure will be the servant of vision and will 
articulate clear expectations of outcomes.  In the case of continuing functions, Council 
should recruit people in rotating classes for those committees and may ask the assistance 
of the Nominating Committee. 
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7. Council is authorized by presbytery to carry out the steps of the remedial judicial process 
that require timely action including the establishment of Committees of Counsel.  

 
8. Council shall serve as the board of trustees. Council shall have the responsibility to 

receive, hold, encumber as necessary, manage and transfer property and assets on behalf 
of presbytery and to oversee management of its corporate affairs in support of religion, 
mission and charities within the bounds of presbytery in such manner as the presbytery 
may direct and in keeping with the constitution of the Presbyterian Church (U.S.A.).  
Council may assign the insurance, property and other trustee duties to one or more of the 
voting members of council.  This delegation may include the authorization of one or 
more of the trustees to sign binding agreements within the scope of their responsibilities.  
Council shall oversee the financial procedures of the Presbytery in accord with accepted 
best practices.  Council may approve expenditures outside the budget of not more than 
$2500 cummulative per year. 

 
 

9. Council shall arrange for the reports of all standing committees and task groups to be 
available to the members of presbytery and sessions of the churches along with the 
docket for the presbytery stated meeting so as to arrive 7 days before the meeting of 
presbytery.  

 
10. An Executive Committee of Council shall consist of the Presbytery Officers and the 

Council Chair.  This committee should meet before each Council meeting to determine 
the docket and structure of the meeting.  The Executive Committee is authorized to make 
decisions on behalf of Council when the decision must be made without delay and there 
is inadequate time to call a full Council meeting. 

 
11. The immediate past moderator of Presbytery shall be the Vice-Chair of Council and be 

authorized to perform the duties of the Chair during times when the Chair is not available 
and immediate action is needed or at times when the Chair invites the Vice-Chair to 
substitute.  If immediate action is required and the Vice-Chair is not available, the Chair 
may appoint another Council member to act as Chair pro tem. 

 
12. Council holds the primary responsibility for shaping Presbytery Assemblies, which 

include: 
a. Determine the programmatic and educational aspects of an Assembly. 
b. Responsible for the worship at Presbytery gatherings, in concert with the host church. 
c. The docket for these assemblies will be developed by the Stated Clerk, with input 

from the Moderator and Council. 
d. Responsible for fellowship and community building during assemblies. 

 
13. Council is responsible for the administrative business of the Presbytery.  Council may 
assign responsibilities to groups and individuals, with the power to complete the assignment.  
However, an assignment does not relieve the Council of its responsibility for vision and 
accountability. 

a. Council will oversee the work of administrative staff, including Office Administrator 
and Resource Presbyter and establish proper procedures and evaluation. Council may 
hire and dismiss administrative staff and shall conduct annual reviews. 
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b. Council shall review the work of the Stated Clerk and Treasurer annually and report 
the results to Presbytery.   

c. Council shall provide for adequate insurance to protect Presbytery property, liability 
and indemnification of officers and other leaders in the proper conduct of Presbytery 
business. 

14. Council will be responsible for its own structure, while providing effective 
communications with other entities within the Presbytery and establishing assignments 
reflecting the areas of Council responsibility. 

 
 
D. Committee on Representation 
 

1. The committee on representation shall consist of six persons, whose membership shall 
consist of equal numbers of men and women. A majority of the members shall be 
selected from the racial ethnic groups within the governing body, and the total 
membership shall include persons from each of the following categories: 1. Majority 
male and female membership; 2. Racial and ethnic male and female membership; 3. 
Youth membership and 4. Persons with disabilities.  

 
2. In accordance with the provisions in the Book of Order, the committee shall: 

 
a. Serve as an advocate for the representation of both women and men, of persons of all 

ages and racial and ethnic groups, persons from all states in the presbytery’s 
geographical areas, and of persons with any handicapping or disabling conditions, in 
this presbytery.  

 
b.  Report annually to the stated clerk of this presbytery and the stated clerk of the 

Synod of the Northeast any extent to which the membership of the presbytery, and its 
bodies, falls short of the inclusiveness and participation requirements set forth in the 
Book of Order (G-3.0103). 

 
c. Recommend to the sessions through the stated clerk changes in their commissioners 

to presbytery that would help the presbytery membership better comply with the 
requirements of the Book of Order (G-3.0103).  

 
d. Consult with the nominating committee in order that the presbytery's committees 

might as nearly as possible fulfill the requirements of the Book of Order (G-3.0103). 
 

e. Remind the council of the principles of participation and representation set forth in 
the Book of Order (F-1.0403). 

 
f. Consult with the presbytery's pastors and commissioners, especially those serving 

churches in areas where large numbers of minority, racial or ethnic groups reside, in 
order to uncover instances of racial, ethnic, sex-group or age-group under-
representation. The committee shall then work with those pastors, sessions and under-
represented groups to improve representation.  

 
E. Committee on Ministry 
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1. The committee on ministry shall consist of 15 members, with a near equal number of 

teaching and ruliing elders. Its quorum shall be a majority of the members.  
 
2. In keeping with the Book of Order, the committee shall: 

 
a. Promote the spiritual and temporal welfare of the ministries and churches of the 

Presbytery as enumerated in the Book of Order (G-3.0307).  
 
b. Visit with each session of the presbytery at least once every three years, discussing 

with them the mission and ministry of the particular church and encouraging the full 
participation of each session and congregation in the life and work of presbytery and 
of the larger church.  

 
c. Supervise all churches with a vacant pulpit. 

 
d. Function as the presbytery's committee on credentials, both as to teaching elders 

coming into the presbytery from other jurisdictions and as to the teaching elderss 
seeking permission to labor within or without the bounds of the presbytery. A 
teaching elder of this presbytery desiring to labor within the bounds of this 
presbytery, but independently, or with an organization not under the jurisdiction of 
this presbytery, shall be required to have permission, being the same as though the 
request were to labor without the bounds of the presbytery. All such teaching elders 
shall report annually to the presbytery through this committee. Permission shall not 
be granted to a teaching eldeer of another presbytery to labor within the bounds of 
this presbytery unless the work, which the teaching elder comes to undertake, has first 
been approved by this presbytery, after which the teaching elder must secure 
permission of the other presbytery so to labor in keeping with the law and 
deliverances of the general assembly.  

 
F. Committee on Preparation for Ministry 
 

1. The committee on preparation for ministry shall consist of nine or twelve members as 
determined by the presbytery. Its quorum shall be a majority of its members.  

 
 
2. In keeping with the Book of Order, the committee shall: 

 
 

a. Oversee the preparation of the inquirers and candidates for their task as teaching 
elders as provided in the Book of Order (G-2.06). 

 
b. Have the authority to dismiss candidates and enroll Inquirers, reporting to the next 

stated meeting of presbytery.  
 

c. Follow the interpretation of its responsibilities as determined by the appropriate 
agency of the general assembly.   
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d. In regard to making exceptions to the requirements for candidacy, the "extraordinary 
candidate" (G-2.0610) shall be one who has demonstrated inability to fulfill a 
requirement. The lack of fulfillment should not reflect diminished scholarship or 
preparedness or effectiveness in or for ministry.  

 
e. Oversee the training and preparation of prospective commissioned lay pastors.  Once 

this committee determines that they are adequately prepared, the Committee on 
Ministry will be advised and may proceed to commission them when and if desired. 

 
G. Nominating Committee 
 

1. The nominating committee shall consist of six persons, one of whom will be the 
chairperson, nominated by the Council and elected at the final stated meeting of the year 
of presbytery. It shall also be broadly representative of the presbytery's churches and 
consist of approximately equal numbers of laywomen, laymen, and teaching elders. 

 
2.  In keeping with the Book of Order (G-3.0111), the committee shall: 
 

a. Nominate persons to fill all vacancies on standing committees (except the 
Nominating Committee) and other bodies that require election by the presbytery or 
synod.  

 
b. Consult at least annually with the presbytery's committee on representation.  

 
c. Observe relevant provisions of G-2.0104, G-3.0103, G-3.0301. 

 
d. Assist the council in finding task group members, when asked.  

 
H. Permanent Judicial Commission 
 

The permanent judicial commission shall consist of seven members elected to six-year terms 
in accordance with the Book of Order (D-5.0101). 
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ARTICLE VI 
 

STAFF 
 

A. Staff of the Presbytery of Northern New England shall be: 
 

1. Resource Presbyter  
This position includes the following: 
 
1. To be a resource to the Council, sharing, as needed, information appropriate to 
the role of the Resource Presbyter (RP). 

 2. To carry out or delegate assignments emanating from Council, including 
assisting with the recruiting of volunteers.   

 
This position includes the following ongoing duties: 

 
• Work with Council to create and use various communication vehicles to share 

essential information and enhance efficiency of working groups.  The first 
priority must be an effective website. 

• Assist the Presbytery, through Council, in deciding what practices and 
expectations to let go and which to embrace or initiate during the transitional 
phase. 

• Assist Council in developing training sessions to equip people for the tasks 
and responsibilities that are required to operate the presbytery properly 
without a full-time executive or general presbyter or chief administrator and to 
enhance the life of local congregations.   

3. To serve as the presbytery office supervisor of the Office Administrator and as 
first responder for purposes of referral. The RP will be responsible for dispatching 
administrative matters to the proper person, not to be the administrator. 
 
4. To assist the Presbytery to move toward a more volunteer-based model. 

 
 The person in this position will be hired by the council as part time as appropriate, 

and report to the Council Chair. The personnel committee will meet 
periodically with him/her. 

 
1. Office Administrator 

    

a. The Office Administrator is a position working in the office of the presbytery 
under terms and conditions set from time to time by the council and approved 
by presbytery.  
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ARTICLE VII 

 
INDEMNIFICATION 

 
If any action, suit or proceedings shall be brought against the presbytery, council, trustees, 
standing committees, task groups, members, commissioners, officers or staff as a result of any 
action taken by those persons on behalf of the presbytery, the presbytery shall defend and hold 
harmless such persons against such action, suit or proceedings. However, if such action, suit or 
proceedings is found to have resulted from gross negligence or criminal activity, the presbytery 
shall not be responsible to hold such person harmless from any action, suit or proceedings 
resulting from such action. The foregoing indemnification shall inure to the benefit of the heir, 
executors and administrators of any such person.  
 
 
 

ARTICLE VIII 
 

AMENDMENTS TO THE BYLAWS 
 

A. Any teaching or ruling elder commissioner may propose amendments to these bylaws by 
giving notice in writing at any stated meeting of the presbytery specifying the text of the 
proposed amendment. Such notice shall be included in the announcement of the next stated 
meeting of the presbytery at which it shall be considered. Such a proposed amendment may 
be adopted by a two-thirds majority of those voting. 

 
B. The presbytery may temporarily suspend a particular provision of these bylaws, except for 

Article VIII, for a specific time and purpose by a two-thirds majority of those voting.  
 

**************************************** 
 
Amendment Record:  
November 6, 2004 Remove “committee day”, new business rule, moderator pro tem rule, CPM size, and other misc. 
December 3, 5005 Grant synod commissioner seat on Council. 
June 3, 2006 Grant voting commissioners to immigrant fellowships if approved annually. 
December 1, 2007 Remove term limits for stated clerk. 
December 5, 2009 Establish civil corporate officers to mirror ecclesiastical officers. 
June 5, 2010 Establish Council Executive Committee and change Council quorum 
September 10, 2011 Eliminate General Presbyter Position, establish Resource Presbyter and implement new structure 

with Council as the central administrative body of Presbytery. 
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